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Good Evening, I am Lawrence Hawkins.  I remember the birth of the idea of growing ProKids Committed Community, to expand the ways that people can help.  It was my pleasure to be one of its first champions.  To be a Community Builder means to give people the opportunity and knowledge that they can do something to help foster children.  It is now my honor to recognize the first recipient:  Karen Morgan.

Two years ago, Karen naively attended a meeting at ProKids.  At this meeting, ProKids staff members discussed the Committed Community idea and several ways the staff thought people could get involved.  The idea of a group helping us find items necessary for our children began to be discussed.  After the meeting, Karen said she’d be willing to help out.  And by “help out” we mean that she single-handedly took it from zero to being in charge of over 200 Resource Team members, and those are just the members that we know about.  She has coordinated hundreds of donations.  And by “coordinating,” we mean taking a request from a CASA for a child or family in need, distributing that need to over 200 emails, sorting through the answers, arranging for the item or items to be picked up – sometimes from multiple locations – and coordinating delivery.  All over the county.  And her turn around time is ridiculously fast.  Tracy Cook says she is “a one woman logistical tornado.”
Karen’s leadership and willingness to step up has afforded our community a way to be a part of our mission – to feel a part of our mission.  Jack Greiner, a Partner at Graydon Head & Ritchey, reflected on his firm’s involvement.  He said that it “feels very direct.  People like it because it’s not as sterile as other donor opportunities.”  Of Karen, he says, “She is incredibly hard working and accommodating.  Karen always just makes it work.”
Karen’s willingness to “just make it work” has afforded our children with items they would have gone without or waited and waited for.  The Resource team has found books, legos, baby swings, bikes, tables, calculators, cassette players, cribs, toys, strollers, dressers, computers, drywall, beds, beds, beds, and more beds!  Karen will hate us for saying so, but she also honors special requests.  She once arranged finding Dora the Explorer sheets for one very particular little girl.  Her leadership and the Resource teams generosity have been invaluable for our CASAs, our children, and their families.

Whether Karen is keeping track of multiple email requests or delivering items on her days off to challenging neighborhoods or putting one more thing in her already-overstuffed garage, arranging volunteers to clean our office yard, rounding up volunteers for our annual picnic and Run for Kids, volunteering at our auction, or inviting people to the Friends of Children Breakfast, she never makes a fuss or expects anything back.  In the words of Beth Turk, “Karen is the epitome of what makes a volunteer outstanding and she richly deserves this award.”

But Karen’s leadership of the Resource Team goes far beyond the immediate gratification of assisting our children.  The Resource Team has opened doors and opportunities for people to become part of our Committed Community.  Prior to the creation of the Resource Team, individuals who wanted to volunteer in a way other than being a CASA had extraordinarily limited ways to do so.  We are so grateful to Karen and her team for the explosive growth we’ve experienced in our Committed Community, which is essential if we’re going to meet our goals of serving all the needy children in Hamilton County.  There is no one more deserving of this award and it is my pleasure to present it to her.  
Karen would you please stand to be recognized …….
