
CASA VOLUNTEER CORE COMPETENCIES 

 

 During Training During CASA Role 

Understanding of Role 

A functional knowledge 

of the skills and 
responsibilities needed 

to be an effective CASA 

volunteer 

 Demonstrates a growing understanding of the work of ProKids, 

the role and purpose of a CASA Volunteer, and the role of 

others involved in a child protection case 

 Demonstrates a growing understanding of applicable laws, 

procedures, and community resources 

 Demonstrates a growing understanding of the effects of abuse, 

neglect, trauma, and involvement in the child protection system 

on the well-being of a young person 

 Demonstrates they can work beyond binary problem solving 

 Demonstrates a growing understanding of the role of culture 

and addressing bias when advocating for young people 

 Adheres to ProKids policies, procedures, and ethical guidelines while in 

the role of the CASA Volunteer 

 Shows an ability to effectively handle challenges through utilizing 

resources available to them 

 Understands the importance of confidentiality  

 Understands how to make recommendations based on the best interest 

of a young person with a focus towards family reunification 

 

Collaboration 

The ability to work with 

others professionally 

 Demonstrates a willingness to learn 

 Demonstrates a general respect of others 

 

 

 Builds professional and effective relationships with CASA Managers and 

asks for help when necessary 

 Shows patience and persistence with others when necessary 

 Attends team meetings as required 

 Demonstrates ability to build rapport with and be culturally respectful 

with a diverse group of community members 

Communication 

The ability to gather and 

convey important 

information verbally, 
non-verbally, and in 

writing 

 Uses appropriate language/tone/non-verbal cues when 

attending training 

 Responds to Professional Development team in a timely 

manner without the need for continuous reminders 

 Exhibits the ability to listen and coordinate with others 

 Uses appropriate and respectful language/tone/non-verbal cues when 

working with children, families, and community partners 

 Maintains appropriate level of communication with CASA Managers about 

case updates 

 Responds to CASA Managers in a timely manner without the need for 

continuous reminders 

Reliability 

The ability to be 

predictable in actions 

and demeanor  

 Attends scheduled trainings or reschedules in advance 

 Finishes training in a reasonable amount of time (six months, 

barring extenuating circumstance) 

 Turns in background check documentation in a timely manner 

 Has an even and predictable demeanor throughout training 

 Shows initiative and motivation to complete case tasks (including 

required monthly visits) promptly without relying on reminders from 

CASA Managers 

 Has even and predictable demeanor  

 Attends scheduled meetings, appointments, and court dates unless 

unable to do so because of unforeseen circumstances  

 Takes responsibility in completing continuing education 

 Knowledgeable about and regularly engages in self-care activities as well 

as demonstrates resiliency  

Professionalism 
The ability to present 

oneself in a dignified 

manner consistent with 

the image of ProKids 

 Behaves during trainings in a mature manner, exhibits no 

significant behavioral traits that cause concern about future 

professional representation of ProKids 

 Maintains appropriate boundaries with staff, trainers, and other 

CASA Volunteers 

 Presents themselves (including dress, speech, and mannerisms) in a 

manner consistent with that of ProKids reputation/community image 

 Uses CASA Manager to voice frustration or stress related to their CASA 

Volunteer role 

 Maintains appropriate boundaries with children, families, staff, and 

community partners 


